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25X1
MENMORANDUM FOR: |
SUBJECT : TARE Yest
REFERENCE : Your mamorandum dated 22 Janasry 1504;

same subject

1. When the DARE reproduction for Intellofax cards becor:es
operatiomal, the Docur:ent Tivision plaas to phase out its typing soction
of 9 persons. Two typists will be transierred to the IPI Section tc type
source cards for publications. Four typists will be transferrecd to the
Machine Division for typing cards for pvor copy decuments and reslace-
ments for damaged cards. The other three typists will be reassignsc
within OCR - the reassiznments being mnade in consultation with ti.e
Administrative Stafi.

2. The Document Divikion will continue to expand tities until
such tixue it is firmly established that they are not needed. However,
the Division is not planning to bring any bibliographic information
forward to the f{irst page unless the need is dictated by retrieval
experience. Detailed procedures on the handling of loan items, n.altiple
source information and the reissenmbly of the first page to 8 docuinent
requiring onward routing, will be develaped with the divisions concernedc.

3. The Document Division will process documents from tae
Indexing Section to the Machine Division/Camera Room.. With the
exception of documents requiring onward routing, the Document I ivision's
part in the DARE Process will have ended with the delivery of the docun.ents
to the Camera Room. Iocuménts requiriag onward routing will be
returned to the Document Divisioa/Distribution Unit from the Machine
Division/DARE Unit. The Distributors will forward the documents to
points indicated on the distribution ladder.
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